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PykoBogutens IT-npoekTos / Project Manager

CaHkT-MNeTepbypr - yaanénHo, rmbpug B CaHkT-lMetepbypre - roToB K KOMaHAMPOBKaM - aHramckuin C1

+7 (965) 798-95-04 - germandyakov@yandex.ru - Telegram @germandia

IT-npogxexT ¢ 5+ rogamu onbita B B2B-npogykrax: proptech, medtech un 3aka3Has pa3pabotka. Begy nonHbinn delivery-umkn

1 BbICTpavBato ynpassieHve Ha AaHHbix: Lead/Cycle Time, Throughput, puTMbl MOCTaBKMU 1 YeCTHas OTYETHOCTb ANA
CTENKXONAEPOB.

TekyuecTb Throughput MVP
50% — 7% x1,8 3a 4 mecaua [0 NepBOW cAenku

OnbIt

Cryausa 3D-Bu3yanmsauum HeaBUXMMOCTM — [TpOeKTHbIN MeHeaxKep

MapT 2026 — HacToswee Bpems - CaHkT-NeTepbypr, yaanéHHo

MpowuzsogcTeo 3D-Typos 1 360°-naHopam ANs AeBeNonepos.

* Besy KnveHTCKMe NOCTaBKU: LOPOXKHbIE KapTbl MO XMAbIM KOMMIEKCaM, MPUEMKa W cAaya 3Tanos.

« CuctemMaTn3nMpoBan NPoOM3BOACTBEHHbIV NannaaliH: T3 Ha CbEMKY, CTaHAapPTbl KauecTBa, aBToMaTM3aumns cbopkm TypoB B
KRPano.

WB—Tech, cTtyausa 3aka3Hoi Be6-pa3paboTtku — Project Manager

deBpanb 2026 — nroHb 2026 - NPOEKTHbIV KOHTPAKT

« Bén delivery noptdens ns 6+ npoekToB 04HOBPEMEHHO; pacnpesenéHHas KoMmaHza 13 8 pa3paboTunKos.

* Boictpownn delivery-npaktuky ¢ Hyns: Lead/Cycle Time, Throughput, nnaHupoBaHue, semo, peTpo 1 perynsapHas
OTYETHOCTb.

* MponyckHaa cnocobHOCTb Bbipocaa npuMepHo B 1,8 pasa 3a veTbipe MecaLa; MeanaHa — ¢ 15 o 29 3asay B Hegesnto.

« Mepecuuntan n ounctnn metpukn ot Beibpocos: Cycle Time — ¢ 200+ YacoB B CbIPbIX AaHHbIX 40 NPUMeEPHO 65 yacos
peanbHOro LukAa.
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Xenukc, nabopatopHas cnyx6a — PykoBoauTe/b MPOEKTOB
AHBapb 2024 — okTabpb 2025 - CaHkT-MNeTepbypr

* YNpaBnsn NOAHbBIM LUKAOM NepeBosa MOAYNA PYyUYHOW COPTMPOBKM BruomaTepumana ¢ gecktona Ha Beb: UX-pedakTopuHr,
WHTerpaLmmn v BHELHWA NOAPAAUMK.

« MepenpoeKkTrpoBan OHHOPANHT COPTUPOBOYHOTO OTAeNEHUS: TekydecTb 50% — 7%, BbIXO4 Ha MPOAYKTUBHOCTb 3 — 1
JAeHb, oWnbKkM HoBMUKOB —35%, CSAT 95%.

« DopmurpoBan TpeboBaHMs YepPe3 MHTEPBbLIO C COTPYAHMKAMU N1abopaTopuin 1 LLEeHTPOB; BU3HEC-aHaANTUKY BEN
CaMOCTOSATENbHO.

My6anyHbIV Kelnc ¢ MeTprKamu Ha Xabpe

Hwmapket.lMPO — Crapwuii pykoBoanUTe b NPOEKTOB
MmapT 2021 — pekabpb 2023 - CaHkT-MeTepbypr
 loBén MVP «KabuHeTa 3acTpoiimka» 0 NepBOV peanbHON CAeNKU, MPOBEAEHHOM Yepes NPOAyKT.

* YnpaBnisn KoMaHzaMu pa3paboTkm no 7-11 yenoBek; Ha KJHOUEBOM MPOeKTe KOOPANHUPOBA HECKOIbKO KOMaHJ, obLel
UNCNEHHOCTBHO 0K010 20 yenoBek.

* Bén APl-uHTerpaumm ¢ CRM kA1MeHTOB 1 aBTOMaTM3aLMio HanonHeHnsa 6a3bl 06beKToB.

Al-npaktunka

ExxeagHeBHO npuMensto LLM B ynpaeneHueckon pabote: opkectpauumsa Claude, DeepSeek n Gemini, RAG-nouck no kopnycy
NPOEKTOB, aBTOMATN3aLMs PYTVHbI M KOHTPOJIb 3aTpaT Ha Al.

[Jemo Al Recruiter - lemo 1C LLM Copilot

O6pa3oBaHue

I'YAT, 2021 — VIHCTUTYT paanoTEXHWKW, 31EKTPOHUKN 1 CBA3MN.

OTUS, 2023 — OpraHusaums paboTbl otaena paspaboTtku nog pykooactsom Delivery Manager.
BIYNT, 2020 — lMpakTnyeckune pelueHnsa no ynpasaeHuo npoektamu, 72 vaca.

BPMN — mogenvpoBaHue 613Hec-npoLLeccos.

OTUS, 2025-2026 — CLeHapUCT Urp U HappaTUBHbIW An3aliH, 216 akasieMUYeckmx 4acos.

KnroueBbie HaBbIKU

YnpasneHue npoektamu - Scrum - Kanban - Roadmap - Lead Time - Cycle Time - Throughput - ynpasneHuve puckamu -
CTEVKXONAEP-MEeHeAXMEHT - nprnoputnsaumsa 6sknora - RACI - CustDev - ynpaBieHue pacrnpesenéHHOn KOMaHAoM
oHBopAMHT KoMaH - LLM-opkecTpauus - RAG - My/sibTUareHTHble cucTembl
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